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ARTIFICIAL INTELLIGERCE
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Matter surormaiton

Computational Intelligence g v,

Evolution

Evolutionary Computation

Life

Order

Evolationavy Flrogramming

Classifier System Lcho System
Cellalar SAutomat

Cenetic Flrogramming
Neural Computation Evolation Steategy

Addplive Computation
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Need for Actionable Information

Business Questions

What are my
customers buying? Which sales channels

are most effective?

Which of our customers

H boost
s are most profitable?

marketing campaign
results?

Answers

&
35,'“' Industry Specific
& Applications

Oy Software
Hardware

Data
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Portal Server Content Server Collaboration Server Web Services
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T g7+ 4 -+ (Balanced Score Card)

& Balanced Scorecard - BECKER Group =1 =]

File  Edit Wiew Actions Tools

Madel: MOD04 - BECKER
Scorecard:

Lawier view Fant Size.

STRATE

Help
- 5 Print ﬁ Upperyiew, .. % Liowwerview,.. Sideviews. ..
- Dater  0G.04.2003 = Check Mail sendMal | =J Analyee | ) (@) (=) | G2 EdiIkem Description =

& Print Lover Yiew add [ Save K Delte 1)) Undo

Scorecard - Economic Value - Description

|~/ FINANCIAL

STATUS SE“RE TREND |UMIT | TARGET ACTUAL | ACTUAL GRAFIC | T°™_ |project rgied!
ment Status

Increase new customers

o -
acguisition
)
Adaptimage to the 2 Modify assistance model
European contest
+
o

e
jﬁ:\ Description
Traffic Light Behaviour
Frequency
FINANCIAL

cC

From e-care to a rep based

Retain current customers

[= Maximise financial return i 82,7
BE TG
[ Economic Yalue Added =2 " ] 72.0 o« = 25.00 18.0 / T Q
Lin
B P 13
[ Return on Assets ) 85.3 ‘ % 15.0 12,8 % /(_»7\\ 3
[ an
@
[ Return on Investment 7.5 « = 200 175 / 2@
[ 530
B ‘ 3, 35
[ Contribution Margin I o 85,6 ELR 3500000 3100000 l/lu—’\\ 2
L ‘?@ @a_r s 100&0 4.0
L
=] Increase new customers acquisition e' 64,2
{% 34
[ Buying attitude ] 57.0 r PT 100.0 57.0 v, 5 omm,, P
o 25 50 It o 50 m
i
[ Market Share 81.0 r % 20,0 6.2 (@G hd T
15 30 4|
Key Performance Indicator  EVA (c) No.:

Economic Value Added (c)

BB = <50.00%;  Yellow = 50.00% - 96.99%; [BiEEN = > 57 00%

jahich

ROMA (Return on Assets) - WACC RONA = MOPAT (BI) / net asset = 100
(Weighted Average Cost of Capital)

ROMA calculated out of data fram general ledger; WACC will be defined yeatly by the Headquarter
Wery good ;l

CUSTOMER

PROCESSES

Develop employees
retention prograrm

"
LEARNING



PrEE

Customized Business Intelligence Applications that Enterprises Need*

Customer Analysis Product Management Financial Reporting Analysis Risk Analysis

» Customer Segmentation  Product Performance Analysis * P&L Reporting » Risk Management

» Customer Profitability » Market Basket Analysis * Profitability Analysis « Portfolio Risk Analysis
* Cross-sell / Up-sell - Category Management * Financial Compliance Analysis * Fraud Detection

Supply Chain Management Vendor Performance Analysis i Sales Analysis Operations Analysis

* Inventory Analysis * Service Level Agreement » Store / Geographic Analysis » Productivity Reporting

* Fulfillment Analysis » Chargeback Analysis * Sales Pipeline Reporting * HR Reporting

* Distribution Cost Analysis * Relative Sales Analysis » Sales Performance/Quota Reporting * Web Commerce Analysis

* Refer to MicroStrategy whitepaper “Applications of Industrial-Strength Business

Integrate & Tailor Intelligence” for more details on applications built with MicroStrategy technology
Pre-packaged Create Custom Bl
Applications Applications

Packaged Bl * NCR/Teradata
i J : ¢ PeopleSoft MONITOR
Applications SRtk

Business Intelligence Platform

« IBM « Oracle INDUSTRIAL-STRENGTH
Databases e Microsoft e Sybase BUSINESS
o Netezza e Teradata INTELLIGENCE

ANALYZE REPORT

e Ascential e Group 1

DENE = T e DataMirror e Informatica

& ETL

Business Intelligence Technology Stack

o ETI e Pervasive
] o SAP » PeopleSoft
gpetra“ona' «Siebel  sFinancial, CRM,
VAL « Oracle Supply Chain, etc.
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" Business smart

"'"I,__'ntel ligence Interface
Intelligent Knowledge
Delivery  Workers
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Modes of Interaction in Distance
Education

Y

Learner

Content
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