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	1、 天母國小羅永治主任主持會議：王慧珠校長今天早上六點，因陪伴天母國小弦樂隊的學生，至大安高工參加臺北市音樂（北區）比賽，所以不克全程參與今天的研習，張武昌教授多次指導和參與輔導團的研究與研習，與夥伴們都很熟悉，請借用大家的雙手，一起歡迎張教授與我們分享今天的主題「基本學力測驗檢測評量分析」。

2、 張武昌教授分享研習主題「基本學力測驗檢測評量分析」：
1. 今天將與大家分享三個主題，一是基本學力測驗檢測評量分析，二是Taiwan’s English Villages的研究報告，三是Overseas Youth English Teaching Volunteer Service Program。
2. 臺北市的基本學力測驗檢測，在輔導團的夥伴們一起努力之下，終於完成了。今天只能針對題目的說明語和大家分享，主辦單位大龍國小有特別提到，有些訊息不宜對外公告，因為怕造成家長的恐慌與老師的焦慮。但個人的觀點是，此次考試題目很簡單，設立的標準是讓大多數的學生多能通過，門檻很低，若能適當的公佈題型，可以降低家長的焦慮與疑慮。
3. 特別要感謝家寧，一路走來都很幫忙，在他的協助下，命題種子教師研習得以順利的完成，測驗的題目也能順利的產生。此次測驗沒有口說與寫作的部份，因為這部分在閱卷上是有困難的，但未來將逐漸的增加聽力進而到寫作的部份。 
4. 「臺北市國小英語基本學力檢測試題說明語」解說與分析： 
I. 題型共分三部份：

1. 第一部份聽力能力測驗：試題不會太難，小朋友在預試時的通過率很高，代表英語老師的教學很成功。
2. 第二部份閱讀能力測驗

3. 第三部份書寫能力測驗  
II. 測驗的範圍是依照臺北市國民小學語文學習領域英語課程綱要，共320個字彙，因為單字量較少，句型有限，圖檔也沒有很多，要避免單字重複出現在考題中，出題時受到很大的限制。
III. 測驗屬於低標的考試，因考量弱勢的學童或偏遠的學校，師資可能會有困難，因此設為低門檻的檢測。
IV. 施測的目的主要在檢視偏遠地區與城市區域的學童在相同的試題下表現的差距，再給予師資或是教學方面的支援，而不是變相的在懲罰老師。

V. 建議教育局未來還是採取抽測，不建議實施普測，以免增加家長與教師的焦慮感。
VI. 教育局不會公佈施測的結果，測驗的目的主要在提供師資與資源援助施測結果不理想的學校。

VII. 測驗的內容完全符合臺北市國民小學語文學習領與英語課程綱要中的能力指標、單字與生活用語，希望low achievers 也都能達到能力指標的要求。

VIII. 參與命題種子教師研習的老師們，都絞盡腦汁希望能幫助學生通過測驗，課程綱要中詳述了學生需要達成的能力，所以老師們對於綱要的內容都必須很了解，才能設計合宜的活動符合能力指標的精神。
3、 天母國小王校長：
1. 此次命題時發現，課程綱要中的字彙僅有320個，命題時受到很大的局限，所以明年度將微幅修改課程綱要，屆時我們將聘請張教授繼續領導我們，擔任此重大責任。
2. 本校的天母草山生態聯盟榮登杏壇芬芳錄，我必須先行離開，至陽明山受獎，預祝大家研習快樂。
3. 吳信鳳教授因病逝世，追思會與公祭將於11月15日上午10:30假內湖三軍總醫院懷德廳舉行，輔導團將以團費支出高價花籃一對，表示悼念與追思之意。

4、 張武昌教授進行Part II「Taiwan’s English Villages」簡報說明：
1. Growing Importance of English in the Global Village
I. Large numbers of people will learn English as a foreign language in the 21st century and they will need teachers, dictionaries and grammar books (Graddol, 1999)
II. English as the language of business, technology, science, the Internet, popular entertainment, and even sports (Nunan, 2003)
III. English as the lingua franca; a basic skill for global citizens (Graddol, 2006)
2. Growing Importance of English at Home (I)
I. English as the second official language (Chen: March 2002)
II. English as a quasi-official language in 8-10 years (You: Feb. 2003)
III. Promoting every citizen’s English proficiency to ensure Taiwan’s competitiveness in the global arena (Executive Yuan: Challenge 2008)
3. Growing Importance of English at Home (II)
I. Government employees seeking promotion will be awarded “bonus points” if they meet a specified level of English proficiency (Executive Yuan: Committee of Laws and Regulations) 
II. English as a required subject in 5th grade beginning fall of 2001 and its further lowering to 3rd grade in fall of 2005 (Ministry of Education)
III. English proficiency should be assessed in national exams for civil servants (President Ma, 2008)
4. Taiwan’s English Villages: A New “Fever”:
I. Essentially a “bottom-up” practice
II. Local (city and county) governments take the initiative whereas the central government (the Ministry of Education) keeps a close watch
5. Pilgrimage to South Korea
Paju English Village and Ansan English Village are the “must-see.”
6. Taiwan’s English Villages:
I. In 2007, Taoyuan County started its 3 English villages, making use of the vacant classrooms as a result of increasingly lower enrollment due to decreasing birth rate
II. Other cities and counties (Yilan County, Taipei County, Miaoli County, Changhua County, Kaohsiung County, Kaohsiung City, Pingtong County and Penghu County) soon followed suit 
7. Taiwan’s English Villages: The Status Quo:
The analysis is based on a MOE-sponsored study (May 2009 to September 2009) using a questionnaire survey and on-site visits as the major research tools 

8. Taiwan’s English Villages: 22 in total
I. At the time of study, there are a total of 11 cities and counties in Taiwan where English villages (totaling 22) are now in full operation: 
II. Taipei City (1), Taipei County (1), Taoyuan County (3), Maoli County (1), Changhua County (1), Yunlin County (1), Kaohsiung City (4), Kaohsiung County (4), Pingtong County (3), Yilan County (1), Penghu County (1)
9. Taiwan’s English Villages: More to Come:
I. There are 3 more English villages in the preparatory stage but will soon start operation: Taipei City (1), Tainan City (1) and Chiayi City (1); 
II. Nantou County, Tainan County, and Keelung City are still in the planning stage.
10. Taiwan’s English Villages: The Questionnaire Survey
I. Questionnaire survey:  mode of operation, goals/objectives, themes/topics, teaching materials & activities, teaching staff, assessment, operating costs, and difficulties encountered
II. A total of 22 English villages (from 11 cities and counties) responded to the survey
11. Taiwan’s English Villages: On-site Visits
To better understand the operation of the English villages and the difficulties encountered, 10 on-site visits were conducted (mid-May to early-July): Taipei County, Taoyuan County, Miaoli County, Changhua County, Yunlin County, Kaohsiung City, Kaohsiung County, Pingtong County, Yilan County, and Penghu County
12. Major Findings of the Survey: Mode of Operation:
Only the English village in Miaoli County adopts the mobile mode: Every Wednesday a bus takes the teachers (foreign and local English teachers) to schools in remote areas of Miaoli County for the students there to experience use of English in two major themes/scenarios: Happy Mart and Burger Queen. (Miaoli is comparatively a “poorer” county with limited budget and resources)
13. Major Findings of the Survey: Mode of Operation:
All other English villages have students (priority given to those in remote or socio-economically disadvantaged areas) come to the schools where the villages are located
14. Major Findings of the Survey: Operation:
I. Most English villages operate 4 (32%) or 5 (41%) days a week and depending on the size of the school, the number of students per visit may vary from 30 to 100.
II. The majority (17; 77%) of the English villages surveyed also offer summer programs/camps for students and 15 (68%) regularly seek professional advice from ELT scholars/experts
15. Major Findings of the Survey: Why English villages
Top five reasons for setting up English villages:
I. Promote Taiwanese students’ English proficiency at the age of globalization
II. Provide an English-only environment for students to learn (to get interested in learning the language)
III. Make the best use of the vacant classrooms resulting from increasingly lower enrollment
IV. Follow the directives of local governments
V. Bridge the gap in English learning (urban vs. rural; better-off vs. socio-economically challenged)
16. Major Findings of the Survey: Goals/ Objectives
Top three goals/objectives:
I. Through theme-based (and hands-on) activities, students visiting the villages can learn to appreciate the practical use of English and thus increase their interest and confidence in learning the language (in particular, listening and speaking) 
II. Students visiting the villages may learn more about the cultures of English-speaking people and thus broaden their global perspective
III. Students from socio-economically challenged families may get more exposure to English through visits to English villages
17. Major Findings of the Survey: Themes/ Topics
The majority (21; 95.5%) offer theme-based, total immersion English environment for visiting students. The top six themes/topics: 
I. Shopping (20; 95.2%) 
II. Restaurants (19; 90.5%) 
III. Customs (10; 47.6%) 
IV. Hotels (9; 42.9%) 
V. Transportation (8; 38.1%) 
VI. Banking/ATM(8; 38.1%) 
18. Major Findings of the Survey: Teaching Materials and Activities
Design of teaching materials and activities:
I. based on specific themes (18; 81.8%)
II. related to daily use (16; 72.7%)
III. promoting listening and speaking skills (12; 54.5%)
IV. emphasizing the “fun” elements (9; 40.9%)
V. matching the curriculum guidelines and school textbooks (8; 36.4%)
VI. focusing on cultural learning (7; 31.8%)
VII.  incorporating local elements (7; 31.8%)
19. Major Findings of the Survey: Materials Preparation
        Teaching materials were written/prepared:
I. through the joint efforts of foreign and local teachers (10; 45.5%) 
II. by foreign teachers exclusively (5: 22.7%) 
III. through the team work of college professors, foreign and local teachers (3; 13.6%) 
20. Major Findings of the Survey: Modes of Activities
Modes of activities adopted in the English villages:

I.  Experiential (14; 63.6%); usually a half-day or one-day visit 

II. 2Teaching & Experiential: some teaching before taking on the challenge (7; 31.8%) 
III. Immersion (1; 4.5%); a 5-day visit, with carefully designed courses
21. Major Findings of the Survey: Teaching Staff
Teaching staff is composed of 

I. 1. Foreign teachers (22; 100%), (certified: 16; 72.7%; non-certified: 6;7.3%)

II. 2. Local teachers (12; 54.6%)
III. 3. Volunteers (6; 27.3%; parents/ college students)
22. Major Findings of the Survey: Assessment and Follow-up Evaluation 

Assessment and follow-up evaluation: 

I. Assessment through students’ “passport” records (11; 50%)
II. Most villages do not conduct follow-up evaluations: One village in Taipei County gives a pre-test for placement purposes and a post-test for assessment purposes; one village in Taoyuan County and one village in Kaohsiung County have developed on-line assessment systems to monitor students’ learning

23. Major Findings of the Survey: Operating Costs
Operating costs:

Depending on the size of the village, the annual operating costs vary from approximately NT$1,000,000 (9 villages; 40.9%), to between NT$1,010,000 and NT$5,000,000 (7 villages, 27.3%). However, there are four villages (18.2%) with annual operating costs exceeding NT$10,000,000 
24. Major Findings of the Survey: Difficulties Encountered (I)
Recruitment of foreign teachers

I.  All English villages report the urgent need of more foreign teachers
II.  Recruitment made difficult due to MOE requirement that only certified teachers can be hired
III.  Some certified teachers lack professional knowledge in ELT 
IV. 4Mobility/instability of foreign teachers
25. Major Findings of the Survey : Difficulties Encountered (II)
I.  For the majority of villages, volunteer staff (parents, college students) is needed

II. Most volunteer staff, however, lack professional knowledge in ELT and English language proficiency

26. Major Findings of the Survey : Difficulties Encountered (III)
I. Recruitment of foreign teachers in some villages was made possible only through the help of local cram schools or language institutes

II. The dispute whether the red line has been crossed for public schools to establish such close relationship with the cram schools or language institutes 
27. Major Findings of the Survey : Difficulties Encountered (IV)
Complaints from teachers that:

I. preparing students with the vocabulary and structures needed for visits to the villages takes up  much of their class time and thus interferes with teaching
II. materials practiced in some villages are too difficult for their students

III. slower learners’ interest in learning may not be effectively promoted

28. Major Findings of the Survey : Difficulties Encountered (V)
I. Heavy load for the local teachers as well

II. This is particularly true for teachers in Miaoli County, where the mobile type of English village is practiced
29. Major Findings of the Survey : Difficulties Encountered (VI)
Complaints from school administrative staff that:

I. they are almost always overloaded with extra work

II. they lack funding for maintaining operation of the villages 
30. Major Findings of the Survey: Difficulties Encountered (VII)
I. It is unrealistic to expect students to make significant progress in English learning after a visit to a certain English village

II. Only 7 villages (33.3%) included some form of assessment following the visit

III. 3 An effective mechanism should be designed and implemented to assess the progress students make after visiting the villages 
31. Suggestions to the School Where the English Village Is Located:
I. Seek professional help from local colleges/ universities on curriculum and activity design

II. Design activities that match visiting students’ English proficiency

III. Encourage interaction between teaching staff in the village and its regular staff
32. Suggestions to City/County Bureau of Education:
I.  Instead of setting up more English villages, make the best use of the vacant classrooms by turning them into “English-learning Corners/Classrooms” 

II. 2Encourage schools to establish close ties with local colleges/universities to seek professional help in curriculum design, materials preparation, activity design, etc. 

III. Set up a special task force to research on a proper mechanism for assessing and evaluating the effectiveness of the English villages

33. Taipei Times April 22nd, 2009
I. The government will invest NT$600 million (US$17.7 million) over the next three years (2010 to 2012) to increase English proficiency (the Research, Development and Evaluation Commission)

II. Part of the money is for the establishment of several English villages and the increased use of bilingual (Chinese-English) signboards at government agencies 
III. Schools around the country that have unused or vacated classrooms are welcome to apply to establish an English village

IV. Private groups can also apply for the construction of an English village in line with the existing statute

V. It is hoped the English village project will enroll 3,000 students, or 1,000 per year, who will have the opportunity to obtain certificates proving they are proficient in English

34. Stephen Krashen's Remarks on Taiwan's English Village Craze (Taipei Times, April 22, 2009)
I. "English Villages“: artificial communities where only English is spoken (the villages are not real; the buildings are simulations of banks, post offices, airline offices and the like, and the interactions are simulations)

II. Thus far there has been no published evidence that English villages help (there have been no formal evaluations of the villages; we have no idea if they are really helping children acquire English skills)

III. English villages are expensive to set up and expensive to run, and they serve only a tiny percentage of those interested in English, only about 1,000 students per year in a country where several million students study English in school

IV. Research in second language acquisition indicates that there are much more cost-effective ways to help students get better in English, such as the establishment of libraries with good collections of English books and recordings, and devoting some time in school to self-selected reading in English 
5、 張武昌教授進行Part III「Overseas Youth English Teaching Volunteer Service Program」：
1. Overseas Youth English Teaching Volunteer Service Program:
I. Quick Facts about the Program:

II. Program began in 2006
III. Volunteers recruited from the U.S., Canada, New Zealand, Australia, the U.K., Ireland, and South Africa
IV. Volunteer participants increased from 150 (2006) to 300 (2009)
V. Schools/Counties benefited from the program increased from 21/9 in 2006 to 45/17 in 2009
VI. Total number of students benefited from the program: 8,290

2. Objectives of the Program

I. For students in primary and junior high schools in remote areas: to promote/enhance interest and motivation in learning English

II. For volunteer participants: to learn more about Taiwan and to teach English to students in remote areas (true spirit of service learning) 

3. Duration of the Program

I. A 4-week program starting in early July 

II. 2009: July 5th to August 1st 

III. 1st week: orientation 

IV. 2nd & 3rd weeks: teaching at schools assigned to

V. 4th week: 7-day round-island trip

4. Orientation Program
I. 5-day program

II. Program objectives: to familiarize the volunteers with ELT in Taiwan and to sharpen their skills in managing English classes

III. Courses include: Taiwan’s English Education: the Status Quo, Learning Behavior and Characteristics of Taiwanese Young Learners, Activity Design, Team Teaching, Classroom Management, etc. 

5. Application 

I. Each county/county can recommend a maximum of 3 schools (before end of Feb.)

II. Eligibility: located in remote areas, lacking ELT resources and can provide living accommodations 

III. MOE forms a committee and reviews the applications (March)

IV. Each school that passes the review procedure can get 6-8 volunteers 



